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We create a welcoming space for effective personalised
digital mental health care, accessible to all.
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Tech for good
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Therapeutic content & 
activities

A transformation in mental health care is needed to tackle the 
growing, global demand 
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Reactive

Condition-centric

Episodic

One size fits all

Place-based

Treatment Focused

Proactive

Person-centric

Ongoing, alongside you

Personalised

Universal (Digital)

Prevention Focused

The global cost of poor mental health will reach $6trn by 20301 (£118bn2 in UK today)  

Healthcare systems need to move upstream from treatment to 
prevention to tackle every-growing demand

Sources: (1) https://www.thelancet.com/journals/langlo/article/PIIS2214-109X(20)30432-0/fulltext (2) https://www.lse.ac.uk/News/Latest-news-from-LSE/2022/c-Mar-22/Mental-health-problems-cost-UK-economy-at-least-118-billion-a-year-new-research



Kooth provides a welcoming, integrated, people-centric 
platform for early help and prevention
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Peer support

Remove barriers to access

Remove stigma

Choice, not prescription

Safe space

Self-therapy
Therapeutic content & activities

Professional support
Asynchronous messaging & live chat



Children and 
young people

Mental health support 
for 10-25 year olds

Adults

Early intervention 
support for adults

>£14.9bn1

International

Expand into the US

Tech licensing in other 
geographies

£6trn
Cost globally by 2030

Workforce

Build a mentally healthy 
workplace

up to £56bn2

cost to UK 
businesses in 2020-21

NHS mental health annual budget

Kooth platform and 
clinical delivery model

Therapeutic content & 
activities Community Professional 

support

Our business model is focused on four growth pillars
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£85m+
Total Market

£300m+
Total Market

$26bn3

US Youth Market by 2027
£150m+
Total Market

Sources: (1) https://www.england.nhs.uk/mental-health/taskforce/imp/mh-dashboard (2) https://www2.deloitte.com/uk/en/pages/press-releases/articles/poor-mental-health-costs-uk-employers-up-to-pound-56-billion-a-year.html (3) https://www.telosity.co/mkt-guide
Market TAMs based on company research/modelling



Strategic progress
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Children & young people Number one provider to NHS England for access to mental health support.
62% of the UK’s 10-25 year olds have access (7.9m, 2021: 6.5m).

Adult public sector 63% ARR increase to £2.7m (2021: £1.7m). 7.2m have access (2021: 3.0m).

Investing for long-term Platform investments: Talent, technology and data science.

US Post half year end $3m pilot in State of Pennsylvania, expected to be formalised shortly. 
First University rollout. Growing pipeline of State and Medicaid opportunities.

Workforce Customer wins in key/frontline workers in education and charities.



Financial highlights
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13% revenue growth across CYP, Adult, and Work. 

95% of revenue from contracts of 12 months or longer. 

107% Net Revenue Retention remains strong (2021: 
116%) despite covid projects coming to an end and a 
slowdown in NHS decision making during the transition 
to Integrated Care Systems.

63% ARR growth for Kooth Adult to £2.7m.

£8.3m net cash, strong, debt-free balance sheet to 
support continued investment for long-term growth. 

£9.0m |  £8.0m

£18.5m  |  £16.6m

68.4%   |   69.4%

Revenue

ARR

£0.5m  |  £1.1m

£8.3m  |  £8.8m

Adjusted EBITDA

Net Cash

Gross margin

H1 2022                 H1 2021

H1 2022                 H1 2021

H1 2022                 H1 2021

H1 2022                 H1 2021

H1 2022                 H1 2021

Adjusted EBITDA margin

H1 2022                 H1 2021

6.0%   |   14.2%



Income statement
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Half year to 30 June (unaudited)

£m 2020 2021 2022

ARR 13.1 16.6 18.5 

Revenue 5.9 8.0 9.0 

YoY growth 48% 35% 13%

Direct Costs - 1.8 - 2.4 - 2.8 

Gross Profit 4.1 5.6 6.2 

Gross Profit Margin 69.6% 69.4% 68.4%

Other operating income 0.5 - -

Administrative Expenses - 4.1 - 4.5 - 5.7 

Adjusted EBITDA 0.5 1.1 0.5 

Adjusted EBITDA Margin 8.1% 14.2% 6.0%

Amortisation and Depreciation - 0.7 - 0.9 - 1.1 

Exceptional items/Share based Payment - 0.5    - 0.3 0.0 

Operating Loss - 0.7 - 0.1 - 0.6 

Capitalised R&D - 0.7 - 1.4 - 1.3 

Adj. EBITDA less capitalised R&D - 0.2 - 0.3 - 0.8 

Excluding discontinued activity of Beam ABA Limited which was disposed of in H1 2020

• 13% revenue growth driven primarily by fee uplifts from existing public sector 
clients and new business in Adult, Work, and CYP. This was offset by an increase 
in churn as some covid projects came to an end and a slow down in getting fee 
uplifts agreed whilst NHS England consolidates to Integrated Care Systems. 

• ARR grew by 11% to £18.5m.

• 63% increase in Adult ARR to £2.7m now representing 15% of ARR.

• 95% of revenue from contracts of 12 months or longer.

• Net revenue retention was 107% (2021: 116%) highlighting the depth and 
longevity of our customer relationships. 11% churn.

• Near 70% gross margin decreased 1 ppt from 2021 as we saw a reversal of 
COVID-19 lockdown savings including travel and training. Direct costs are the 
costs of our practitioners which now number over 230.

• Administrative costs up 28% reflects inflationary increases, our investment in 
new financial and HR systems, business development and account management 
and in particular the establishment of our office in the US.

• Adjusted EBITDA decreased to £0.5m with the increase in gross profit offset by 
additional investment in administrative costs.



US expansion: $3m pilot with State of Pennsylvania
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Objectives
● Improve access to mental health support for school children
● Early intervention to reduce need for downstream support

Pilot
● Awarded in Sept and to be formalised shortly
● Reach school population of 150,000 students, 30 districts 
● Report on therapeutic and economic impact

Potential
● Expand into additional school districts, upto 500
● Build a blueprint for additional State funded models

US youth mental health key statistics1

1-in-6
youths aged 6-17 

experience a mental 
health disorder each year

75%
of all lifetime mental 

illness begins by age 24

52%
Increase in rate of 
clinical depression 

diagnosed in 2005-17 
for 12-17 year olds

Sources: https://www.nami.org/mhstats,  https://www.cdc.gov/childrensmentalhealth/access.html,
https://www.apa.org/pubs/journals/releases/abn-abn0000410.pdf

20%
Receive appropriate 

professional help



$6bn of youth mental health funding announced so far this year
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Dec 21 US Surgeon General Advisory on Youth Mental Health Crisis 

Mar 22 State of the Union: National strategy to address mental health crisis

Jun 22 Bipartisan Communities Act to invest $1bn over five years
Guidance to States to encourage Medicaid use for mental health

Jul 22 $300m FY22 increase in school-based mental health access

Aug 22 $4.7bn California “Master plan for Kids’ mental health”

Federal and State announcements Kooth’s credentials

Two decades of operating experience

Research & evidence backed

Proven and trusted with the NHS

Ability to scale via self-therapy and peer-
support, not just 1:1 therapy

Health Economics: upto 12:1 cost saving

Source: hhv.gov, whitehouse.gov, 
https://www.ed.gov/news/press-releases/fact-sheet-biden-harris-administration-announces-two-new-actions-address-youth-mental-health-crisis
https://www.gov.ca.gov/2022/08/18/governor-newsom-unveils-new-plan-to-transform-kids-mental-health/



Adults: Early help to reduce 
demand for acute mental health care
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Momentum for ‘whole population’ contracts
● 7.2m adults have access (2021: 3.0m) 
● 5 new whole population contracts added: Devon, Greater 

Manchester, Norfolk, Northumberland, Warwickshire

Focus on growing awareness to reach individuals in need1

● 19.7% heard about Kooth Adult from their GP
● 14.8% via Google

Strategic progress
● Continued expansion in regions from CYP into Adults
● Population-health participation and co-production projects 

to better support underserved / ‘hard to reach’ groups e.g
men from ethnic minority backgrounds

Source: (1) ‘Heard about’ data captured during user registration process



Children & Young People: Number one mental health access 
provider to NHS England1
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Progress towards a nationwide service 
● 62% of UK’s 10-25 year olds now have access to Kooth
● 1-in-33 used. 1-in-7 in highest performing area

Strategic progress 
● Health economics assessment: 3.2x cost saving 
● Commercial and engagement team aligned to 42 ICS’s in four 

regional teams with local leadership

Source: (1) NHS Digital Mental Health Services Data Set (MHSDS) https://digital.nhs.uk/data-and-information/publications/statistical/mental-health-services-monthly-statistics/final-march-provisional-april-2022



Workforce: Supporting the mental health of frontline workers

Our focus: Frontline and key workers
● Corporate market fragmented: meditation to medical insurance
● 33% of UK workforce (10.6m) health, teachers, public services

Focus on key verticals where employee facing burnout or trauma
● Multi-academy trusts to support teaching staff
● Charities supporting frontline workers

Strategic Progress
● ‘Flourishing assessment’ as key differentiator
● New customer wins in education and charity segments
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67% of employees would not talk 
to their manager about it

77% of managers want more 
support for the workforce

Poor mental health is #1 reason 
for absenteeism from work



Codify clinical best-practices 
in practitioner platform

2nd instance of Kooth 
now running in US data centres

AI-assisted content moderation: 
Speed, risk, cost 

Grow team with nearshore engineers
Appointed Chief Product Officer 

Scale through new digital therapies that 
require low/no practitioner intervention

Apply technology to maximise the 
effectiveness of practitioners

A welcoming, safe, clinically 
effective platform for all

Personalise the user experience, improve 
outcomes, and increase efficiency

A pragmatic and passionate team that 
is here to make an impact 

Practitioner impact

Innovation in 
digital therapies

Data and AI flywheel

Investing for long term growth: Platform strategy and progress

Talent

Trust

Priority Progress
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We are building Kooth to deliver personalised, effective 
mental health care for all

14

Scale Outcomes

Economics

Significant improvement in >70% cases
Innovation: World’s first brief-therapy 
outcome measure

Up to 12:1 cost savings for healthcare systems
~95% get support they want/need without long term counselling

65%+ gross margin

Safe and trusted partner to the NHS
15.1 million people have free access
1-in-33 used Kooth 
Growing US opportunity
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Strategic momentum and demand 
Underlined by revenue growth of 13% and ARR £18.5m

FY Revenue within market expectations

Continuing positive response to Kooth in US market 
Pilot contracts plus growing pipeline of opportunities with State Governments and Medicaid providers

NHS consolidation to Integrated Care Systems 
Headwinds in decision making around new business and fee uplifts as the ICS transition continues into early 2023

Further investment 
Technology platform, systems and US business development in the second half of 2022

Our balance sheet has sufficient capital to fund Kooth through to profitability

Summary and outlook



The information contained in these slides and the accompanying oral presentation (together, the Presentation) has been prepared by Kooth plc (the “Company”). The 
Presentation is subject to updating, completion, revision and amendment without notice and as such it may change materially. Neither the Company nor any of the 
Company's other advisers or representatives, shall have any obligation to update, complete, revise, verify or amend the Presentation.

The Presentation is confidential and is being supplied to you solely for your information and may not be reproduced, redistributed or passed on to any other person or 
published in whole or in part for any purpose. By accepting receipt of the Presentation, you agree to be bound by the limitations and restrictions set out in this 
disclaimer.

No undertaking, representation, warranty or other assurance, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, 
completeness or correctness of the information or opinions contained in the Presentation. Neither the Company, nor any of their respective directors, officers, partners, 
employees, agents, advisers or representatives shall have any responsibility or liability whatsoever (for negligence or otherwise) arising from any use of the 
Presentation or otherwise arising in connection with the Presentation.

Nothing in the Presentation constitutes investment advice or any recommendation regarding the securities of the Company.

The Presentation contains certain statements that are or may be deemed to be “forward-looking statements”, which are based on current expectations and projections 
about current events. These statements typically contain words such as “targets”, “believes”, “intends”, “may”, “will”, “should”, "expects" and "anticipates" and 
words of similar import. By their nature, forward looking statements involve risk and uncertainty because they relate to events and depend on circumstances that may 
or may not occur in the future.

Forward-looking statements are not guarantees of future performance.

Important Disclaimer
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Appendix



Roadmap: Personalisation drives engagement and faster path to 
outcomes
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User Profile

User Progress & 
Feedback

25m data points
900k hours of

professional support

Data Lake

Impact

Relevance drives increased 
engagement

Recommendations enable 
faster time-to-outcomes

Increase margin efficiency
through automation

Kooth 
AI



Roadmap: Innovation in digital therapies and outcomes
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Impact
Individuals get support that
meets their wants and needs

Increased scale and margin 
efficiency 

Applied research to evidence 
clinical and economic impact.

Professional 1:1 
Support

1:many
support

Peer support 
from ‘people 

like you’

Today

Roadmap

Journeys:
blend self + 
professional 

therapy

Therapeutic 
Content & 
Activities 

Community



Cashflow Statement

2020

• Cash generated from continuing operations £0.9m 
in the half year

• Positive working capital from advance client 
payments typically in first half of year

• Continued investment in platform development

• Cash reserves expected to provide sufficient 
capital to fund current planned product and 
software development, short term geographic 
expansion and working capital as the business 
continues to grow

Half year to 30 June (unaudited)

£m 2020 2021 2022

Adjusted EBITDA 0.5 1.1 0.5 

Movement in Net Working Capital 0.0 1.3 1.7

Operating Cashflow 0.5 2.4 2.2 

Capital Expenditure - 0.7 - 1.4 - 1.3 

Net Cashflow from Operations - 0.2 1.0 0.9 

Corporation Tax - - 0.3

Net Cashflow before Financing - 0.2 1.0 1.2 

Exceptional items - 0.4   - -

Financing and Other 1.0 0.0 -

Net Cashflow 0.4 1.0 1.2 

Excluding discontinued activity of Beam ABA Limited which was disposed of in H1 2020



Balance Sheet
£m (Unaudited) 30 June 2021 30 June 2022
Goodwill 0.5 0.5 

Development costs 3.1 3.1 

Other non-current assets 0.3 0.5 

Total non-current assets 3.9 4.1 

Trade and other receivables 2.3 3.1 

Cash and cash equivalents 8.8 8.3 

Total current assets 11.1 11.4 

Total assets 15.0 15.5 

Borrowings - -

Other current liabilities 3.8 4.8 

Total current liabilities 3.8 4.8 

Total liabilities 3.8 4.8 

Net assets 11.2 10.7 

• Strong debt-free balance sheet with £8.3m net cash 
and £10.7m net assets.

• Development costs carrying value £3.1m. Amortised 
over three years.
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